[image: image1.png]TOWN OF EAST HAMPTON
20 East High Street
East Hampton, CT 06424

HIGH SCHOOL BUILDING COMMITTEE
Sharon Smith, Chairperson

Michele Barber, Vice Chairperson

Cynthia Abraham, Member

Thomas Cooke, Member

Roy Gauthier, Member

Stephen Kamey, Member

Michael Zimmerman, Member

David Ninesling, Alternate

Tom Seydewitz, Aftemate





HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, March 21, 2013, 5:30 p.m.
PRESENT AT MEETING

Committee Members:  Sharon Smith, Chairperson; Cynthia Abraham, Roy Gauthier, Stephen Karney, David Ninesling, Tom Seydewitz, Michael Zimmerman, and Thomas Cooke 
 Member(s) Absent:  Keith Klemonski, Parent Liaison, Michele Barber, Vice Chairperson 
Also Present:   Jim Guiliano, CREC Senior Project/Program Manager; Glenn Gollenberg, SLAM Principal In Charge; Amy Samuelson, SLAM Project Manager; Michael MacDonald, Downes Director of Business Development; John Fidler, High School Principal; Mark Winzler 
1.   Call to Order  
The meeting was called to order by Sharon Smith, Chairperson at 5:39 p.m.
2.   Public Remarks

Glenn Gustine, Mott Rd, thanked the committee for all their work and for pulling together a plan and a budget for the community.  Mr. Gustine commented that he has a personal bias toward sports and wanted to speak briefly about the lights on the soccer field. 
 He requested confirmation that the lights on the soccer field   were considered as part of last week’s   proposal.  Sharon Smith and Cynthia Abraham confirmed that the proposal did include the soccer lights for the athletic field.  He stated that it makes sense to have a first class High School and a first class Athletic Facility as well.  He noted that at least 500- 600 children will benefit from having the lights and some children will eventually transition to the high school.   Mr. Gustine also inquired if the Board of Finance or any other boards have the opportunity to change plans/delete items from the proposed package. It was determined by the committee that boards vote on the entire project.  Mr. Gustine stated that he intends to be at the BOF meeting next Monday, along with others, to strongly show support for having lights on the soccer field.
3.   Review and approve minutes from  meeting of 03-14-13
MOTION:  By Stephen Karney, Seconded by Michael Zimmerman
                   To approve the following minutes as amended:

                   Regular meeting of 03-14-13
                   Motion unanimously carried 

4.  Report on Hazardous Material 
Sharon Smith asked Jim Giuliano if the “numbers” where in.  Mr. Giuliano stated that the numbers were not in as yet but Fuss & O’Neill, along with the mason from  Downs Construction, were testing this past Monday and Eagle took additional samples on Tuesday.  Mr. Giuliano introduced Kathleen Pane, from Fuss & O’Neill,  commented that they have done a lot of testing within the high school site;  focusing on potential PCBs and building materials, i.e. caulks,   expansion joints, glazing and floor materials.
Ms. Pane reported the following:  
· They collected 75 samples of building materials to date
· They have an extensive list of materials that have greater than 1 part per million of PCB but less than 50.
· They found a few materials greater than fifty (50), i.e. original windows including interior and exterior caulking around the window frames, flashing material and under the window sills.
Sharon Smith inquired if the soil was tested.  Kathleen explained that would be part of the supplemental testing later.
Michael MacDonald handed out sketches showing where samples were taken within the walls from the 1974 auxiliary gym  

and the two north wings as well as the walls from the 1962 structure.  He also handed out sketches of windows in the building. Mr. MacDonald reported the following: (see sketch of walls attached to  bottom of these minutes)
· Vapor barrier and flashing were found behind the outside walls of the 1974 structure and are assumed to have PCBs.
· Vapor barrier and flashing were NOT found behind the walls of the 1962 structure. 
Mr. MacDonald stated that this means that there are no contaminates within the existing walls of the original 1962 building, however, all of the windows in the building have caulking where the brick meet the window aluminum and is coming up positive at a couple different levels. Mr. MacDonald stated they will try to narrow  down as to which ones have more than 50 parts and which have less than 50 as well as how much brick could PCBs have reached into around those openings.
· Cafeteria windows are not fully exposed due to being partially covered with stucco in the 70’s. This area will need to be addressed closer but is assumed to have the same caulking as the exposed windows.
· Samples are currently at the lab and results will be known in a couple days.

A discussion took place regarding the unknown results of the PCB testing and the timeline of the project.  It was determined that the BOE and BOF will both be meeting on Monday and are expected to discuss the H. S. Building Project. The  Building Committee agreed that the PCB “number” should be known before Monday’s meetings and should be reported to both BOE and BOF.  The committee agreed that Sharon Smith will contact the boards when the results are in so that both boards will be informed. 
Cynthia Abraham recapped why the committee ended up at this “intersection” of time with meetings being so close together.  She explained how the committee was under the impression that if we “opened up” and did PCB testing, and PCBs were found, we would have to remediate right away. She noted that when Fed/State validation was recently received stating that if PCBs were found, remediation could, in fact, wait until the project was funded.  The committee just recently agreed to move forward with testing.
MOTION:  By Michael Zimmerman, Seconded by Roy Gauthier,
                   that the High School Building Committee approves the change to the budgetary estimate and that the $2,000,000 estimate 
                    for PCB remediation would be replaced by a figure to be provided by Downes Construction. And that the new bottom line  

                    figure would  be forwarded, by the chairperson,  to the other town boards. 

                    Motion unanimously carried

5.  Discussion on Public Informational Meeting
Amy Samuelson will email an electronic copy of the drafted Q&A’s which were handed out last week to the committee.  The committee will  forward any additional items they may want to add to the list to Sharon.  Ms. Samuelson will also email an electronic copy of the list of organizations in town, to Cynthia Abraham, to coordinate.
 Mr. Winzler shared his past experiences in other towns with disseminating information as well as his past experiences with the PAC. The committee found his experience/suggestions helpful and brainstormed on creative ways to reach out to the community. 
Glenn Gollenberg commented that it is important to focus on educating the people that are interested in supporting the project  and   coming out to vote.
Mr. Giuliano reported that the H. S. Renovate-as-New” project resolution was discussed with Jeff Jylkka, Michael MacDonald and himself. It was decided that it was in best interest to have three (3) options to consider for the referendum:

1. To not mention lights in the resolution—basically to keep it as written
2. To include athletic field lighting within the description of the scope of the project 

3. To have a second question to the referendum, which would include having lights on the athletic field
It was discussed that if the BOF did not approve the project, it would go back to the Building Committee for another recommendation. The committee deliberated in great length as to whether or not to include the lights in the resolution due to possible opposition from the Board of Finance. 
Glenn Gollenberg noted that a list of “reasons” for having lights on the athletic field need to be discussed with the BOF. 
Michael MacDonald from Downes Construction confirmed that the lights can be part of the design contingencies within the project and would not change the cost of the project.  Mr. MacDonald explained that there is a 7% design contingency within the 20% contingency allowed within the project.  Mr. MacDonald added that this includes a 3% contingency   for construction surprises.
It was determined that if the lights were not included within the scope of the project, they could not be part of the contingencies and would be an extra cost, to the town, if they were to be added later.
MOTION:   By Stephen Karney, Seconded by Michael Zimmerman,

                    to move forward with the resolution to include athletic field lighting within the description of the scope of the project.

                    Motion unanimously carried 

6.   Update of Financial Status and Schedule
Jim Giuliano presented a handout reporting the Pre-Referendum Services, Forecasted Project Budget, and the Total Projected Cost. The Pre-Referendum budget showed the itemized list being  at the maximum approved amount of $200,080. (see list below)
The schedule for the upcoming week was discussed and a H.S. Building Committee meeting was scheduled.
BOE Regular Meeting - 6:00, Monday, 03/25/13 

BOF Special Meeting - 7:00, Monday, 03/25/13
Town Council Regular Meeting - 6:30, Tuesday, 03/26/13, (Tentative- Thursday, 03/28/13)
BOF Special Meeting - 7:00, 03/27/13 

HS Building Committee – 5:30, Thursday, 03/28/13
7.   Public Remarks
Mr. Gustine expressed his appreciation to the committee.
8.   Adjournment   
MOTION:     By Cynthia Abraham, Seconded by Roy Gauthier
                      to adjourn the meeting at 8:06 p.m.
                      Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary
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| Project Costs $52,471,220
EAST HAMPTON HIGH SCHOOL ineligibie Costs ($430,000)
15 North Maple Street Project Eligible Costs $52,041,220
East Hampton, CT Eligible Costs (45%) $23,418,549
STATE PROJECT #TBD TownShare (58%) $28,622,671
5% Retainage $1,170,827
Reimbursed to Date $0)
Progr 9 Budg Forecasted Committed Uncommitted | Total Projectsd
Referendum Budget Budget Adjustments | Project Budget | Paid-to-Date | E sbered Bal, Cost
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Architectural Design
Design Fess H 2,730,000 | § $ s 2,730,000 $ -1 2.730000 | § 2,730,000
TotABESevices|s 27300003 -8 3£} s |8 270000s 2730000
|Site Acquisition
H b $ -1 - - |8 -1 -|s -
Total Site Acquisition| § _ -1s -1 -1s - - s -1s -18 .
Other Professional Fees
Project Management (CREC) $ 1,750,000 H -15 1,750,000 - | -|s 1,750,000 | § 1,750,000
Plan Approval Fees ] 15,000 § 15,000 - s -|s 15000 | § 15,000
|Special Inspections $ 25,000 s 25,000 - 18 -l 25000 | § 25,000
Legal Fees s 50,000 s 50,000 - s -1 50,000 | § 50,000
Pear Review Consultant $ 15,000 s 15,000 s 15,000 | § 15,000
Redicheck $ 40,000 $ 40,000 H 40,000 | § 40,000
Advertising / Legal Notices H 10,000 H 10,000 s -|s 10,000 | § 10.000
|Bis Document Reproduction ] 25,000 3 25,000 - 18 -1s 25000 | § 25,000
Geotechnical Services H 25,000 $ 25,000 s 25000 | $ 25,000
Land Survey s 15,000 t ] 15,000 s 15000 | § 15,000
|Environmental Consultant 4 125,000 H 125,000 s 125000 | § 125,000
Testing / Inspections $ 50,000 s 50,000 . N 50,000 | § 50,000
i H 125,000 s 125,000 - |s -15 125000 | § 125,000
Municipal / Admin Fees s 15,000 $ 15,000 - ] -|s 15000 | § 15,000
Financial /Auditing $ 50,000 s 50,000 - s -18 50000 | § 50,000
Bond Origination Fees H 50,000 N 50,000 . s 50,000 | § 50,000
Bond Interest Fees s 380,000 s 380,000 - |8 -|s 380,000 | § 380,000
Insurance/Builders Risk $ 125,000 s 125,000 - 1 -18 125000 | § 125,000
Pre Construction Fees $ 58,520 $ 58,520 - |s -|s 58,520.00 | § 58,520
Pre Referendum Fees $ 16.200 ] 16,200 s 16,200.00 | § 16,200
Other Professional Fees £ 3 25,000 s 25,000 - |8 -1s 25,000 | § 25,000
[Move Mgmit Costs H 125,000 s 125,000 s 125000 | § 125,000
Total Other Professional Fl-| $ 31147201 8% 185 <18 1 - $ 15 3114720 | § &1&7’
| Construction Costs
|Construction Manager GMP Costs L 42,000,000 $ 42,000,000 ] § 42000000|$% 42000000
$ -|§ - - -
Total Construction Costs| § 42,000,000 | § -1 -15 - IS -1S 42000000|% 42000000
FFAE
Fumiture, Equipment & Technology $ 2,026,500 s 2,026,500 s 2026500 | 2,026,500
Haroware s . $ - - s <15 -
s >
Total FELES 2026500 | 3 18 18 2028500 3 -|s 202850018 2026500
Owner Contingency $ s =18 - § 2600000|% 2800000 )
Ineligible Costs
$ - H
$ ~
Total Ineligble Costs| § =18 -15 -18 =13 =18 -18 ! ] =
Grand Tota s smanaols ¢ 18 . |8 seamizzols  saarizae)
Change Orders Approved
X |Pre-Referendum Services
Owners Project Manager (CREC) s 62,280 s 62.280 1 62280 | § -18 62,280
Architect (SLAM) $ 56,500 $ 56,500 $ 56500 | § 56,500
CM (Downes) 3 16,200 s 500018 21,200 H 212008 21,200
Eagle Environmental H 5,800 s 36128 8412 $ 5800 | S 36128 9412
F&O {Sub to SLAM) $ 28,000 s 28,000 H 28000 | § 28,000
Legal $ 25,000 $ 25,000 H 25000 (S 25,000
Contingency $ 8,300 s -
Total Other Professional Fees| § 200,080 $ 202,392 $ 13431215 202,362
Grand Total w/ Prereferendum Cost | § 52,671,300 $ 12
5.0% owner contingency %

Last Update: 3/121/2013
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